Concept of leadership
& Goal setting

OVERVIEW OF THE COURSE Leadership

development
Wignetsfor problem
solving & decision

Discipline & collective e

bargaining

Material Management Case study cycles

(2nd saturday)

¢ ) Team Management &
THEORY CREDIT |30 HRS EXPERT Conflict resolution

HOURS
SESSIONS Story Deck

2 CREDIT HRS Financial performance .
(4th friday)

Strategic planning

312 HRS SDL ;
SELF DIRECTED Share & delibarate

LEARNING \ 6 HRS/WEEK experiences requiring
EVALUATIONS Sustainability of HEI desicion making

10 CREDIT HRS (3rd staurday)

Value development
process

Legal processes

AELD VISITS T
Communication &

Assertiveness

Delegation as a tool to
improve efficiency

Statutory Requirement

Processes
RESEARCH & Process

PROJECT Coaching & Emotional
intelligence

3 CREDIT HRS
[ sas 0 & s s I: - R -
M ees: Rs. 40000/




About Us

P. D. Hinduja National Hospital &
Medical Research Centre College of
Nursing has set national standards for
excellence in the education of nurses, lead
the development and application of
clinically relevant science, and created
service strategies for meeting the health
needs of a diverse society.




