NOTICE
Date: 30™ June 2020
Dear IQAC Members

IQAC meeting is scheduled on Jul 3, 2020 at 1pm on Virtual Zoom meet.

Agenda
1. Post Covid Era-Improvement of Performance

2. Updation of Peer Team Visit
3. Any other.

Signature of IQAC Co-ordinator Signature of Principal

MINUTES OF IQAC MEETING



Date: 3" July, 2020
Time: 1.00pm -2.30pm

RESPONSIBLE
CONTENT
PERSON
IQAC Coordinator welcomed the members. IQAC Coordinator.

Madam told about Revised date for NAAC Peer team visit is
30-31st August 2020. Expecting everyone to finish the pending

work.

Prof. Dr. Jaya Kuruvilla

Madam presented the measures regarding improving performance
for Post Covid Era, where she highlighted the positive
differentiators like safe campus, student support, educational
outcomes, student engagement, Quality assurance and financial
viability.

e Creating safe campus by following the workplace guidelines
to prevent the infection, strengthening surveillance committee
and incident management.

e Engaging students with appropriate online platforms for
teaching learning and evaluation system.

e Strengthening Help desk for mobilization of Scholarships and
management of vulnerable students.

e Revision of institutional curriculum for flexibility in online
and offline delivery with guidelines on academic and
administrative management.

e Assuring quality by revision of bench marking. Revision of
Perspective Plan based on recommendations of Peer Team &
NAAC.

¢ Ensuring financial viability by Targeting prospective
candidates for admissions, developing strategies for utilization

of manpower and collaborations.

Prof. Shubhangi Pangam,
IQAC Coordinator

Meeting adjourned at 2.30pm
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